Minutes of the Village Hall Action Group meeting 25th September 2007
Present: Mike Collins Sue Hobbs Stephen Holloway (left at 8.45pm) Richard Mason 

 Megan Payne Judith Rodgers Sue Rodgers Ted Rodgers John Upton Lin Winter
Apologies: Peter Cantle Val Gillings Tony Kershaw Donna Maclean
Minutes of last meeting: Sue R apologised only available at the meeting due to e-mail problems. Read and accepted.
Matters Arising: None

Lottery Update: Sue R’s telephone interview with the Big Lottery in August was both grilling and detailed. Our bid will go forward to the next round. Three more stages to go through but we will be informed of decision before December. The interviewer commented that our application was better than average. Sue asked about joining BUSCA – we would need to change name via the Big Lottery Legal Dept. if we did. Thanks were expressed to Sue for all her hard work; Sue acknowledged the help of Arthur Gardener.

Land -  2nd valuation and other update: There is no news yet of Pro-Help’s valuation of site 1 which was done three weeks ago. There maybe planning issues with this site.
VHAG has been approached (via Sue R.) by the owner of a centrally located site which may become available. Developers via Connells are interested – approximate value £600,000 - £1,000,000. Sue R. to contact owner to keep us in mind. Richard to investigate further.

Auction of Promises Review: Thanks were offered to Ian and Stephen and all involved for a fabulous evening. Approximately £2,000 was raised; Ian gave the money to Megan. Megan explained that give as you earn cheques were not acceptable  payment as we are not of charitable status yet.
Horse Racing Event Sat. 13th October: Ian will sort out cashiers. Prizes needed for auction at the end – offers listed with Sue R. Supper will be sausage, mash and peas. Mrs Cantle, Christine Collins, Val, and Judith catering. Ted will sort bar. Sue R. has list of other help offered and will advise what to do. Sue R. gave out tickets, posters and fliers, committee to try to sell at least 6 tickets each. Setting up Fri. 12th at 3.30p.m. at H.P. help appreciated.
Planned Joint Meeting with BUSCA- Judith circulated extract of BUSCA meeting held on Sept. 10th 2007 (see attachment). Some concerns had been expressed. Dates suggested for the planned meeting between ourselves and BUSCA were Nov. 13th or 27th Sue R. to advise which. 27th looking most likely.
Richard’s thoughts on alternative routes of procuring a new building: see attachment. Richard will speak at the next meeting regarding a programme of timescale and lottery constraints.
Other fund raising ideas: fund raising is our main aim at present. The group had many ideas e.g. Salsa evening, sponsored walk, major raffle, car boot, bucket collection at Xmas lights (permission would be needed for this from Parish Council S.R. will approach) buy a brick etc.

From Outside Agencies: Waiting on lottery bid.

AOB: Re meeting with BUSCA site information is sensitive as we would need to share all information. As this is not possible at present it was decided to go ahead with the meeting to get a decision in principle. Will not action until after the lottery bid decision.

Next meeting 11th October 7.30pm Parish Council Offices.

Meeting closed at 9.30pm.
